SOUTH MADISON BAND BOOSTERS
MINUTES OF MAY 13™, 2008
Meeting called to order by Tod Miller at 6:32 pm.
Motion to accept the minutes; seconded and approved.

Treasurer
ISSMA concessions, sponsorship drive and jazz café. Checks have been written for reimbursements for
jazz café and winter percussion camp. This current balance can be further broken down; we have
$758.79 in trailer fund, and approximately $4000 in uniform fund. Motion made to accept that we
separate the funds for better tracking; seconded. Boosters recommended that incoming officers make
a decision whether or not to set up separate funds. Mel reported that the executive committee
recommended at its meeting of May 12™ that 10% of Jazz Café proceeds be given to the PHMS band,
approximately $260. Motion made to accept recommendation, seconded, approved.

Continuing business:

Review of ISSMA: Good event and went smoothly; concession sales were $1041.44 net profit. Tod
thanked Tim for coordinating all of the labor for the event. We had a total of 39 volunteers, with several
working all day, both days. About five or six bus drivers assumed that there would be a hospitality room
and t hersewewighswahtto,plan for one next year. We should also set up a separate room
for the judges to be able to relax. Also could use a student helper staging area so we know where to
find them when we need them (they tended to hang around the home economics room where the
judges were eating). Students were told to be at the check-in table when not working on a particular
assignment but most did not. Mr. Taylor received positive feedback from other bands, except for one
band director who stated that his particular student guide was not very helpful. We have also been
offered a contract for next year.

Review of Jazz Caf é: Went very well; a | ot
We netted about $1600 in the baskets and $1000 in food sales. Several parents and grandparents came
up and commented positively about the event. We had over 200 people attending, including the
performers.

Tim Begley publicly thanked all those who helped with the food committees, especially Julie Denton;
publicity, thanks especially to Liz Farmer. Also thanks to the basket committee, set-up and tear-down
people especially for stepping up and helping even though the Prom Committee was supposed to do the
tear-down for us (some parents from the committee did help.) Many thanks for helping all year at
various events.

Highway 38 Garage Sale and trash pick-up: thanks to those who helped with the trash pick-up. If we do
this next year we need to make sure we have a truck or trailer since the trash cans may not have liners
and will smell up vehicles.

New Business:

Marching Band Overnight Camp: Liz is coordinating the event; she has sent out a flyer for help. Kids will
be at the school around 3:30; we need adults for dinner prep (they will eat at 6:00); Liz ’clsurch has
donated 200 hot dogs; meal will be supplemented by chips, macaroni and cheese, and a surprise.
Jennifer Blake, Liz, and Chris Miller will be grilling. Mel Denton will bring his grill to help with that.
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There will be about 75 kids and 8 or so adults as staff; Carole Miller will provide the macaroni and
cheese. Second block of time needing help will be 9:30 to approximately 11:00 pm when the kids will be
able to swim (lifeguard will be there), play dodge ball in the gym, or play board games. Need adult
supervision in each of these areas. The Millers and Farmers will be there to supervise but could use
mor e. Need a parent to also make sure th
Sandefur volunteered. Need adult help as chaperones for the overnight portion and need help to make
breakfast in the morning. We will be making pancakes to eat at 8:00 am. Dinner prep people need to
be there at 4:45 pm on Friday.

Concession sales beginning 5/23/08 at the ballpark: We have a contract to provide workers on May 23"
from 4:45 to 9:00 pm, Saturday, May 24" from 8:00 am to 9:00 pm and Sunday, May 25™ from 8:00 am
to approximately 6:00 pm. Friday is covered. Saturday is close to being covered if we can get some kids
to sign up. But still need people for Sunday. We also will work on June 1%.

2008 Banquet and Awards Program (Tuesday, May 27"): pitch-in, with each class being asked to bring
specific items (desserts, side dish, etc.) Boosters will provide table service and drinks. Awards
presentation will be in the auditorium, starting at 7:30 pm. Tim needs set-up help for tables, only
decorations will be for the seniors. Need people here at 5:00 or 5:30 to set-up. Tear-down will start
around 8:30.

Chandler Award ($54) and Keelia Main Award ($100): Executive committee recommended that these be
doubled by the boosters this year. The Chandler Award goes to an outstanding senior band student; the
Keelia Main Award is used by the band directors, who would like to use it this year to help a student pay
fees who might have trouble paying them otherwise, to be determined by Mr. Taylor. Both motions
seconded and approved.

Future needs for marching program: will need a uniform committee, props crew, and pit crew. Also
need for new officers to put together the budget for 2008-09.

To finish the trailer, need to do the wheels, lettering, and graphics. Shawn Carter will schedule with Dan
Norris to do the graphics; he can also do the lettering. Tim will contact Doug Foster about getting the
wheels done

Will need to repair the drum major stand soon. We also will pay one additional amount of $700 to
percussion instructor at the end of the school year.

Di r ect or 'pring conesnt io Vialy 22™ at B30 pm. Price is the same ($2 each or $5 per family).
Would like to have a slide show for the banquet, with pictures from the entire year. Need parents to
provide pictures and someone who could put it together. Shawn will help. Jazz Café for next year will
be difficult to schedule because of ISSMA, prom, etc. Best time will be the Friday before prom, May 15"
2009. Commencement is June 8" at 2:00 pm. Wind Ensemble and percussionists with select members
of concert band will be performing. Since it occurs after the school year is over Mr. Taylor cannot punish
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student cooperates and shows up for practices. Marching band is now at about 80, approximately 20-22
over last year. Very good growth for the year. Music has been chosen for the show this year, with the
first performance July 18™. For the overnighter, we need to have a couple of parents to check in kids.
Julie Denton and Jaye Rogers volunteered.

No meeting in June; next meeting scheduled for July 1% at 6:30 pm in the library. Meeting adjourned at
7:45 pm.



